
Today's Just-In-Time manufacturing environment, along with increasing customer demands, requires 
faster setup times than ever before. In meeting these demands, you are also required to conserve 
capital and carefully manage your company's resources. Enter retrofitting - a cost-effective way to 
meet customer demands, create faster setup times, and endure JIT manufacturing environments. 
Retrofitting for Quick Die Change in America by Gary Zunker is a step-by-step approach to 
successfully retrofit your existing equipment to reduce setup time. Published by Fabricators & 
Manufacturers Association, International (FMA), this book addresses the subject of reducing job 
change on stamping presses by using your existing equipment with improved hardware, equipment, 
and methods. 

This 114-page book will teach you how to: 

o Cost justify retrofitting for quick die change 
o Use both hourly and salaried employees to get the job done 
o Identify the hardware, equipment, and methods needed to implement a retrofitting 
program 
o Prepare and care for dies after retrofitting for quick die change 
o Select die-handling equipment 
o and much more! 

Chapter headings include: What is Minimum JobChange?; How to Get Started; Justifying Quick Die 
Change; Setup Reduction; Selecting Your Die Handling System; Case Studies; Readying the Die 
Before and After Die Change. Revise Your Competitive Status! Retrofitting for Quick Die Change in 
America has case studies that demonstrate practical examples of companies that have successfully 
implemented quick die change programs in their pressworking operations. This book explains how to 
retrofit your company to maximize the use of your existing equipment, lower your labor and operating 
costs, and improve your competitiveness in the marketplace. Order Today! 

Retrofitting for Quick Die Change in America is available for only $45.00, A Supplement to 
Retrofitting for Quick Die Change in America is available for $7.50. Let it change the way you do 
business - order your copy today! 

Yes, I want to order Retrofitting for Quick Die Change In America! 
______________Copies at $45.00 
______________Subtotal price $5.00 postage and handling per order 
______________(Outside the U.S. and Canada, add $12.00 per book for airmail delivery) 
______________Total amount enclosed 
Name Company. Address City/State/Zip. Telephone- U.S. funds only 
American Express #__________________Exp. Date________ Signature 

Mail order to:   Lightning Time Savers, Inc. 
103 Steeplechase Ct. 
Nicholasville, KY  40356

Order by phone with your Amex card: Call Jim Gaska at 859-223-9277 FAX order to: 859-223-1066  

LIGHTNING TIME SAVERS
103 Steeplechase Court

Nicholasville, Kentucky 40356
(859) 223-9277

www.lightningtimesavers.com


